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* POCCHMUCKOW OEAEPALIMM yHMBepCMTeT

MunTtpatc Poccuu

PUCKM TPAQHCNOPTHbLIX KOMMAaHUMU Ha
Tepputopum Poccunckon depepauum

O>Xxupaemble CPOKU ucnosiHeHms: OanH cemectp (Pepanb 2023 -
Mai 2023)

KOHTeKkCT

B kakovi obnactu peluaem npobaemy?

Puckun TpaHCnopTHOM KOMMNaHUM.

NMpobnema

Y7o 348 npo6/7ema: KTO MNblTaeTcs AOCTUYb KaKyro LieJlb 1 HTO mewiaeT?

KoMnaHus, xenarowjaa BeCTh 6U3HeC Ha TeppuTopun P®, XoueT CHU3UTb CyLLECTBYOLLIME
NOTEHUMNaNbHbIe PUCKW, HO HE MOXET 3TO cllenaTb, MOCKObKY BHELLIHEIKOHOMMYECKas!
HEeCTabUNIbHOCTb, BOSHUKLLAA BO BHELLHEN cpejie, MeLlaeT KOMMNaHUM HopManbHoO paboTaTb
No 3apaHee paspaboTaHHOMY CLieHapuIo. A CyLLIECTBYIOLIME peLleHus], NPeaoXeHHble B.4.
3axapoBbIM 1 Ap. He NPUMEHUMbI B CErOAHALLIHUX YCITOBUAX.
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MunTpatc Poccuu

Monb3oBarTenm

Ybs1 370 npobrieMma? KTO XO4ET YTO-TO MOJIYYNTb, HO HE MOXKET?

Ton-MmeHepxepbl AKLIMOHEPHOE 06LLLECTBO «ATOMCMNEL TPAHCY

3aKa34uuK U apyrue ctenkxongpepsl

KTo BOB/ieyeH (Kakne CTeVikxo4epbl/UueseBblie ayaAnTopun N nx cerMeHTbl)?

CneunanucTtbl no AHTUKPU3NUCHOMY YyNpaBJ/1IeHUIO, PyKOBOACTBO APYrnMx KOMIMaHU.

I aHHble

Kakue ecTb (ec/in eCTb) ncxofHble faHHble 4151 peLleHns Takov rnpobaemel? Iae nx nckatbs/cobupats/
napcuTe?

(CTaTucTMUYeckue aaHHble ¢ canTa MuHucTepcTBa TpaHcnopTa, AaHHble POCCTAT,
CMW)
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PekoMeHAyeMble MHCTPYMEHTbI

ECTb 2V y 3aKa34YuKa npearnoYTeHus/pekoMeHaaLmm rno UHCTPYMeHTaM/MeTo4aM, KOTOPbIMU TakKue
rnpobaemsl peluaT?

Microsoft Word, Microsoft Exel, Power Point, Gap aHanus, MatemaTtnyeckue MeTofbl
onTUMM3aLUM U SIKOHOMMYECKas Teopus

AHanu3s aHasnoros

Kakovi BaM n3BeCTeH MUPOBOV OrbIT B PELLIEHNN TaKoro poaa npobaem?

PelleHne gaHHOM I'IpO6J'IeMbI B ApPYyrux CtpaHax, peam3oBaHHbI€ NAaTEHTDI,
OOKYMEHTbI, BapUaHTbl pelieHnd np06neM.

NMpeannonaraeMbi TUN peLueHUusn

B kakom HanpaBsieHun ripegsaraeMm y4acTHUKaM NCKaTb PELUEHUNS?

bunsHec-mopenb
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MunTpaHc Poccuu

NMpepnonaraeMan poJsieBas CTPYKTypa KOMaHAbl

CocTas pOJ'IGI;I y4aCTHNKOB KOMaH4bl. Bo3Mo>xHbIe HaripaBJiIeHNA NnoArOTOBKN y4aCTHUKOB

MeHemxep no BA/], cneuunanunct no ynpas/eHUo NPOeKTOM, MeHeKep no
dbunHaHcam

HdocTynHasa 3KcnepTu3sa

Kakumu skcriepTamuy Mbl obecreynm peLLueHne 3Tovi 3aga4um

MNpenogaBaTenu kadpeppbl «MexxayHapoLHbIA GU3HEC

JlononHuTenbHbIE MaTepuanbl
CchbiIKU Ha AOrNoJIHNTEJIbHbIE MaTepunasibl NJiN AOMNOJIHUTEJIbHasA l/lHd)OpMaL[MFI, KOTOpasd rno3BoJinT 6osee
MOJIHO PaCcKpPbITb CYyTb MNPOeKTa

BO3MO>XXHbIX peasiu3aTop npoeKTa

KaKomy MHCTI/ITyTy/aKa,ﬂeMI/H/I MOTEHLUMNASIbHO MOXET ObIThb nHTepeceH JaHHbIV rNPoeKT AOJi14 peasinsaynn

NMTK



https://cyberleninka.ru/article/n/metody-upravleniya-riskami-kompanii
https://cyberleninka.ru/article/n/sistema-upravleniya-riskami-kompanii

