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* POCCHMUCKOW OEAEPALIMM yHMBepCMTeT

MunTtpatc Poccuu

LindppoBble MHCTPYMEHTbI OpraHu3aumm
TPYAOOBbLIX NPOLECCOB

O>Xxupaemble CPOKU ucnosiHeHms: OanH cemectp (Pepanb 2023 -
Mai 2023)

KOHTeKkCT

B kakovi obnactu peluaem npobaemy?

LindpoBas TpaHchopMaLus NpoLLecCoB YNpaBieHUs TPYAOBbIMY pecypcaMm Ha
TpaHcnopTe

NMpobnema

Y7o 348 npo6/7ema: KTO MNblTaeTcs AOCTUYb KaKyro LieJlb 1 HTO mewiaeT?

LindpoBas TpaHchopMaLmst TpaHCMOPTHOM OTPac/iv U CoLMarnbHO-TPYAOBbIX OTHOLUEHWI
onpegensieT He06X0AUMOCTb PasBUTUSA UHCTPYMEHTOB M CEPBMCOB LMMPOBOIM OpraH1MsaLmm Tpyaa.
KpynHenwas TpaHcnopTHasa komnanma OAO "PXX/[" cucteMHO 3aHMMaeTCs NOBbILWEHNEM
NPOM3BOAUTENBHOCTU N 3P DEKTUBHOCTU TPyAa, OAHAKO MacLUTab, MHOroo6pasne 1 C/TIOXHOCTb
TEXHOJIOrMYeCKmMX NpoLLeCCOB, yCTapeBLUMe "aHanoroBble” MeToAbl OpraHM3aunmn Tpyaa
CcOep>XMBatOT pa3BUTHUE TPYAOBbIX MPOLIECCOB B KOMMaHWM




Monb3oBarTenm

Ybs1 370 npobrieMma? KTO XO4ET YTO-TO MOJIYYNTb, HO HE MOXKET?

[enapTamMeHTa no opraHmMsauum, onsaTte u MoTMBaUUK TpyAaa, CNy>XX6bl OpraHMsaumm
n onnaTtbl Tpyaa dunmanos 1 nogpasfeneHni KomnaHun, paboTHMKKM komnaHmum OAO
IIP)‘I.(ﬂlII

3aKa34uuK U apyrue ctenkxongpepsl

KTo BoB/ieYeH (Kakne CTENKXO4epbl/ueneBbie ayanTopun N nx CerMeHTbI)?

Pykosogcteo OAO "PX['", rocypapcteo Kak Bnageney 100% akuui KomnaHum,
PabOTHUKN KOMMaHUK

ILaHHblIe

Kakue ecTb (ec/in eCTb) ncxofHble faHHble 4151 peLleHns Takov rnpobaemel? Iae nx nckatbs/cobupats/
napcuTe?

NHCTpyMeHTbI umudpoBon opraHnsauunmn Tpyga nogpasaenednin OAO «PXXy,

NPaKTUYECKUI OMNbIT MEXAYHAaPOAHbIX U POCCUNCKUX KOMNaHuin B chepe UndpoBbIX

cepBuCOoB
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MUHWUCTEPCTBO TPAHCTIOPTA ~~\ TpaHcnopTHbIN
POCCHACKO! OEAEPALIMK Z/\\ yHUBEpcUTET

MunTpatc Poccuu

PekoMeHAyeMble MHCTPYMEHTbI

EcTb /i1 y 3aKa3ymka rnpeanoyTeEHNS/PEKOMEHAALINN 10 UHCTPYMEHTaM/MeToAaM, KOTOPbIMU TakKue
rnpobaemsl pelaroT?

Google-kaneHgapb, KaH6aH-MHCTpyMeHTapuii, Ms Teams (41 npunoxexus), Visme
(aHanor), HH, Canva, TILDA, Anaekc, Panoplan, Kahoot, MindMeister, Figma

AHanu3s aHasnoros

Kakovi BaM M3BECTEH MUPOBOV OMbIT B PELLUEHUN TaKoro poaa rnpobiem?

NMpeannonaraeMbi TUN peLueHUusn

B KakoM HanpasJeHun rnpeasiaraemM y4acTHUKaM UCKaTb PELUEHNS?

LindbpoBoe paboyee MecTo, COBOKYMNHOCTb METOAMK M TEXHONOTMIA LUDPOBOM
paboTbl, TUPAXMPYEMOW B NoApasAeNieHUAX KOMNaHun 3aKasunka, oHNanH —

cepBUCDbI AJ1A KOHKPETHbIX d)yHKLIMOHaJ'IOB




% MWHWCTEPCTBO TPAHCMOPTA N\, TpaHcnopTHbIi
POCCHIACKO ®EAEPALIMH Z/\\ yHUBEpCUTET

MunTpaHc Poccuu

NMpepnonaraeMan poJsieBas CTPYKTypa KOMaHAbl

CocTas pOJ'IGI;I y4aCTHNKOB KOMaH4bl. Bo3Mo>xHbIe HaripaBJiIeHNA NnoArOTOBKN y4aCTHUKOB

BuaHec-aHanUTUK, 3KOHOMWCT MO TpyAy, NpeanpuHnMaTenb (NpoaakT-MeHeaXep),
MeHeaKepbl Mo LMPpoBbIM NpoAyKTam

HdocTynHasa 3KcnepTu3sa

Kakumu skcriepTamuy Mbl obecreynm peLLueHne 3Tovi 3aga4um

Cneuyuanuctbl [lenaptameHTa no opraHuMsauum, onnate n motusauum tpyga OAO
"PXA", IT-nogpasgeneHnin OAO «PXX»

JonoJsiHuTesibHble MaTepuabl

CCbl/IKW Ha AOMOJIHUTEJIbHbIE Martepuasibl nin OrNoJIHNTEJ/IbHaA l/lHd)OpMaL[MFI, KOTOpasd rno3BoJinT bonee
MOJIHO PaCcKpPbITb CYyTb MNPOeKTa

[Mpon3BOACTBEHHbIN MEHEIKMEHT, PEUHXUHUPUHT BU3HEC-MPOLIECOB,
NPOeKTUpPOBaHME OpraHM3aLmmn Tpyaa, cos3laHue HoOpM TpyAa Ha OCHoBe
BUEOCHEMKM, LU(PPOBbIE TEXHONOMMU, BU3HEC-aHANIMTUKA, KOHCY/IbTUPOBaHUe

BO3MO>XXHbIX peasiu3aTop npoeKTa

KaKomy MHCTI/ITyTy/aKa,ﬂeMI/II/I MOTEHLUMNASIbHO MOXET ObIThb nHTepeceH JaHHbIV rNPoeKT AOJi14 peasinsaynn

Nad




